ITIOJIMTUKA B OBJIACTU KAYECTBA
I'OCY JAPCTBEHHOI'O ITPEATIPUATHUA «BEJIOPYCCKAS ADC»

I'ocynapcTennoe npennpustue «benopycckas ADCy» (nanee — Ilpeanpustue), SBISISICH
SKCILTyaTHPYIOIeH opraHu3aiyeil B COOTBETCTBUM C 3aKOHOJATENFHBIMH, HOPMAaTUBHBEIMH
IIDaBOBEIMH aKTamMH, B TOM 4YHUCIle TEXHHYECKMMH HOPMATHBHBIMU IIPAaBOBBIMH aKTaMH
Pecmy6muxu  Benapycs, VYcrasom [Ilpeampusitus, @ OCO3HaBask BCIKO TIIONHOTY CBOEH
OTBETCTBEHHOCTH 3a Oe3omacHocTh benopycckoin ADC Bo Beex pexuMax QyHKIIHMOHUPOBaHMS, a
TaKKe HMesl HaMepeHHe CJIef0BaTh NpPUHLMIAM OOecriedeHHs KadecTBa B LEJIX YIIyYIIEeHUS
PEe3yJIbTAaTOB JESATEIbHOCTH, ONPEIeNsieT NOMUTHKY B 00J1aCTH Ka4eCTBa UCXO/Isl U3 CBOSH MUCCHH,
BUEHUS, CTPATEeT U, LICHHOCTEH.

Hensmvm IpeanpusTrs B 00acTy KavyecTBa SBIAOTCS:

obecrieueHHe SEPHOM, pafWAlOHHON, IPOMBIIUICHHOW, TEXHUYECKOH, I0XKapHOHM,
aKoJioruyeckon 6ezonacHoctu benopycckoit ADC, a Taxke oxpaHsl TpyAa Ha I IpeanpusTim;

obecrieueHre (HU3MYECKON 3alUTHl SAEPHBIX YCTAHOBOK, paaMalldOHHBIX HMCTOYHHKOB,
ITyHKTOB XpaHEHHs SIEPHBIX MAaTEPHAJIOB ¥ PAAHOaKTUBHEIX OTXO/0B;

IOCTIDKEHUE  TepelioBbIX  ODKOHOMMYECKMX  TMOKasaTrened U obecmedeHue
KOHKypeHTocnocobHocTu benopycckoit ADC Ha phIHKE 3JIeKTpUYECKON 3HEPrUy, CHIDKEHHE
ce0eCTOMMOCTH IPOLYKIUH 1 CPOKOB IPOTEKAHUS TPOLIECCOB, HATIEKHOE 00eCTIeYeHIe SHEPTHeit
norpeduTener, Oe30macHON OKCIUTyaTaliil O0OpYyHOBaHMS, KaueCTBEHHOTO BBIIOJHEHHUS
TEXHUYECKOTO 0OCITy)KUBaHUS U peMOHTa obopyaoBanust ASC;

COBEPIIIEHCTBOBAHUE HMHTErPUPOBaHHOM cucrembl ynpasineHus (nanee — UCY) myrem
PE3yJIbTATUBHOIO (DYHKIIMOHUPOBAHUS M Pa3BUTHSI CHCTEMbl MEHEDKMEHTa KadecTBa (Janee —
CMK), otseuaromieii TpeOoBaHMSIM 3aKoHOZarenscTBa PecmyOnukn benapych, I0KyMeHTOB
MAI'ATD no 6e3omacHocty, cranaaptoB CTB ISO 9001-2015, CTB ISO 19443-2023, a Taxoke
TpeOOBaHUAM TOTpeOUTENel, 3aKa34YUKOB U JIPYTHX 3aUHTEPECOBaHHBIX CTOPOH, MHTETPAllH B
NCY 3anau obecriedeHus: 6e30MaCHOCTH, OXPaHbl OKPYXKaIOIei Cpembl, GHU3NUECKOM 3aIlUTEI,
IIPOQ)ECCHOHANIBHON  0e30MacHOCTH,  OKOHOMHKH,  COIHMAJBHOW  OTBETCTBEHHOCTH M
sHeproaddexTUBHOCTH;

pa3BUTHE KBaIM(UKAIMOHHOro noTeHIMana llpeanpusitus, obecrnedMBarolero poct
IIPOU3BOJIUTENIEHOCTH TPYAa, ONEepaliiOHHON 3 (GEKTUBHOCTH, pealu3aliys OpraHU3allUOHHbIX U
IIPOLIECCHBIX YITyYIIEHNUH 1 COBEPILIEHCTBOBAHKE KyJIbTYpbl 0€30I1aCHOCTH;

KOHTPOJIb KadyecTBa IIOCTaBISIEMON NpPOMYKIMH, OCYIIECTBIsIEMBbIX pabor #
IPeA0CTaBIIEMBIX YCIIyT CTOPOHHUMHE OpraHu3aisaMu 1t Hyxn [Ipennpustus.

Peaymzanys neneit OCTUraeTcs CIeayOIMMU METOAaMH:

ucrionHeHue pemenuid U ykazanui [TIO «bensnepro», TpeboBanuii JlenmaprameHTa IO
ANIEPHOM M pajualyoHHOM Oe3omacHOCTH MuUHMCTEpPCTBA IO YpPE3BBIYAHHBIM CHUTYAI[HsSIM
Pecrry6maxu benapycs, oprenTanys Ha TpeOOBaHUS MOTpeOUTENeH 1 3aKa39MKOB, PEKOMEH AN
MEXIyHapOIHBIX OpraHU3alii;

BBINOJTHEHYUE BCEX pabOT B CTPOrOM COOTBETCTBUH C 3aKOHOAATENIFHBIMA M HOPMAaTUBHBIMU
TpeOOBaHUAMH, TpeOOBaHUIMY IIpOrpaMM obecreueH s KayecTBa Ha BCEX OTalax >KU3HEHHOIO
uukia bemopycckoit ADC;

OIpeziesieHHe IOJIHOMOYHH ¥ OTBETCTBEHHOCTH, paclpeieNieHre (PyHKIUH U 00s13aHHOCTeH
MEXJly CTPYKTypHBIMU IOApA3[eNeHUsIMA U paOOTHUKAMH, HCKIIOYAIOLIEe «yTepro) WK
nyOipoBaHue 00s3aHHOCTEH, a TaloKe BOBJIECUEHHE BeeX paboTHHKOB [IpennpusTus B mporece
coBepieHcTBOBaHHS CMK;



ITonutuka B 0651acTH KauecTBa rocy1apcTBEHHOr0 npeanpusTus «Benopycckas ADCy» Cip.2

IOOCTIDKEHHWE HeoOxomumoro ypoBHA OesomacHocty benopycckoit ADC 3a  cuer
obecneyeHus KadecTBa NPOIYKIHH (paboT, YCIIyT) ¥ OCYIIECTRISEMBIX ITPOIECCOB;

NpOBE/ICHWE  ayauToB  (pEeBU3MM) BBINONHEHHWS W OLEHOK  3(deKTUBHOCTH
(pe3ynbTaTHBHOCTH) TporpamMm OOECTieYeHHs] KauyeCcTBa CTPYKTYPHBIMH IOJAPa3IeleHUsIMU
IlpennpusaTuss ¥ OpraHM3alsIME, BBIIOJHSIONMU pabOThI U MPENOCTABIMIOUIAMHA YCITYTH
IIpeanpusTuio, orpereneHie NMPUYMH BO3HUKHOBEHHs] HapyIIEHWW M HEJOCTaTKOB B pabore,
pa3paboTKa ¥ BBITIOIHEHHEe MEPOIPUSATHH I10 UX YCTPAHEHHIO M HEIOITYIIEHHIO;

U3yYEHHE U IPAMEHeHUE NOJI0XKUTETBHOTO OTEYECTBEHHOTO M 3apyOE)KHOTO OIIbITa.

Oco3HaBasi 0OTBETCTBEHHOCTD 3a peau3aluyio I lomuTruky B 0611acTi Kav4ecTBa, pyKOBOICTBO
IIpennpusaTys npUuHUMaeT Ha ce0st 00s3aTeNbCTBRA:

noBomuth IlomuTrHKy B obnacti kadecTBa [0 cBelieHUsl Bcex paboTHuKoB [Ipenmpusitus,
Pa3BACHATE U IIOCIIEI0BATENIBHO PEaT30BbIBATh €€ B MPAKTUYECKO! IeSTEEHOCTH, COOCTBEHHBIM
TIOBEJICHUEM U MPAKTUKON YIPaBIeHUs JOHOCUTH 10 PaOOTHUKOB YOEXKIEHHS, KOTOPHIE JIEXKAT B
ee OCHOBE;

YCTaHOBHUTH HEOOXOIMMEIE ITOJTHOMOYMS W OTBETCTBEHHOCTH 3a peaymzanito [ToauTuky B
00JIacTH Ka4yecTna;

COZIEMCTBOBaTh W IIOOUIPSTH HAy4YHbIE WCCIIENOBAHMS, TEXHOJIOTHYECKOE pa3BHUTHE,
NIEPCIIEKTUBHEIE IIPOEKTH], HAlIPaBJIEHHbIE Ha JOCTKEHHE OCHOBHBIX 1ieneit [Ipenmpustus;

YCTaHOBUTE TpeOOBaHUSI K KauecTBY IIPOLECCOB, OOECHeYMTh HX BBIIOJHEHHE U
COOTBETCTBHE JIOKAJIbHBIM IIpaBoBbIM akTaMm [ Ipeanpusitus B pamkax UCY;

JEMOHCTPUPOBATH JILEPCTBO U IPUBEP)KEHHOCTH B BOIIPOCaxX 0€30MacHOCTH 1 KaYeCTBa;

CTUMYJIMpOBaTh BOBIE€YeHHe pabOoTHUKOB [IpeAnpusaTus B HesTelbHOCTD [0 pealn3alii
INonuTHky B 00/1aCTH KayecTBa;

(opmupoBaTe M pa3BuBaTh y pabOTHHKOB IIpeanpHsATHS ¥ NOAPAAHBIX OpPraHM3ALAN
IPUBEPXKEHHOCTh KYJbType 0e30MacHOCTH, CTPOroMy COOJIONEHHIO TPeOOBaHWiA MPOrpamMm
obecrieueHnsl Ka4ecTBa 1 NMPOU3BOJCTBEHHBIX HHCTPYKIIHIA;

IIPOBOMTh @HAIX3 U NOBBIIATE pe3ynsTaTHBHOCTE CMK, peanm3oBEIBaThH HEOOXOMUMBIE
KOPPEKTUPYIOIIHE MEPONIPUSTHS, YIIPABIATh PHCKAMU, BHEPSATh U Pa3BUBATH JIyYIlIHe IPAKTHKH
B obmactd KadecrtBa, mnocrosHHO yiayumare CMK Ilpenmpustus, CTpeMHMTBCS K
CaMOCOBEPIIIEHCTBOBAHMIO.

PyxoBoncTBO Ipenmpusitus rapaHTHpyeT BBIJIeJIEHHUE HE0OXOIUMBIX
OpPraHM3allMOHHBIX, MAaTepHAJbHBIX U (HUHAHCOBBIX pPECYpCOB I  HOCTHIKEHHUS
IIOCTABJIEHHBIX IleJiel U MpHU3bIBaeT BCeX PAOOTHHKOB COONIOAATH NMPHHLMIIBI KyJIbTYPHI
0e30IacCHOCTH M aKTHBHO Y4YacTBOBaTh B peanusanuu [lomutikm B 00NacTd KavecTsa
IIpenqnpusarus.
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